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               Pepperpot Bathford Pre-School


Reserves policy

Pepperpot is a stand alone organisation with no financial backup available from other sources. It is essential that Pepperpot has the reserves available to meet any potential debts.

Aim

We aim to ensure that Pepperpot’s financial security is assured at all times. 

Method

In order to achieve this aim, we operate the following procedure:

· The following items of expenditure will be considered when deciding how much money should be kept as reserves:

· staff salaries for the relevant notice period;

· return of deposits held for current and prospective children;

· one month’s running costs, e.g. milk bills, outstanding invoices etc.

· Reserves will be held in bank/building society accounts where interest will be earned but there is instant access. The Treasurer will research the best options available.

· Whenever possible, the level of reserves will match the anticipated expenditure as listed above.

· Should the level of reserves rise above the amount indicated within this policy, the additional money and any interest that has been earned will be used to benefit Pepperpot and the service that it offers to the parents and children.

· In the event that Pepperpot closes, any reserves remaining after paying all outstanding bills will pass to the Bathford Charitable Trust (please see the constitution).

Policy adopted by the Pepperpot Bathford Pre-school Management Committee.

Signed ………………………………………………………………………………………………

Chair of Pepperpot Bathford Pre-school Management Committee

Signed ………………………………………………………………………………………………

Pre-school Leader, Pepperpot Bathford Pre-school 

Date…………………………………………………………………………
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