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Staffing and employment policy

Sufficient staff who are fully trained and of high quality will ensure the children at Pepperpot have the best support available.

Aim

We aim to provide a high adult:child ratio which we view as essential to providing high quality pre-school care as well as ensuring that children have sufficient individual attention. 

Method

In order to achieve this aim, we operate the following procedure:

· At Pepperpot we have at least one member of staff to each 8 children for children attending the morning sessions and one member of staff to each 4 children for the under 3's, ie those attending the afternoon sessions.

· Each child is allocated a key worker and we have regular staff meetings. These allow the staff to undertake curriculum planning and to discuss the children’s progress and difficulties.

· We work towards an equal opportunities employment policy, seeking to offer job opportunities equally to both women and men, with and without disabilities, from all religious, social, ethnic and cultural groups.

· At least half of our staff hold the Diploma in Pre-school Practice or an equivalent qualification.

· Regular in-service training is available to all staff, both paid and volunteer members, through the Pre-school Learning Alliance.

· Our pre-school’s budget includes an allocation towards training costs when necessary.

· All staff have job descriptions which set out their responsibilities and we support the work of our staff by means of regular monitoring/ appraisals.

· We are committed to recruiting, appointing and employing staff in accordance with all relevant legislation and best practice.

·     We use OFSTED guidance on obtaining references and criminal record checks through CRB for staff, committee and volunteers who have access to children.

·     We provide staff induction training in the first week of employment. This induction includes our policies especially those covering Health & Safety and Child Protection. Other policies and procedures will be introduced within an induction plan.
·     Induction training is also available to volunteers and parents assisting at the Pre‑School.

Policy adopted by the Pepperpot Bathford Pre-school Management Committee.

Signed ………………………………………………………………………………………………

Chair of Pepperpot Bathford Pre-school Management Committee

Signed ………………………………………………………………………………………………

Pre-school Leader, Pepperpot Bathford Pre-school 

Date…………………………………………………………………………
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